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Delegate Report January 15, 2012 
 
 
Good morning Area 15. My name is Kathy G and I am an alcoholic and privileged to serve as your Delegate for South 
Florida, the Bahamas, the US and British Virgin Islands, Antigua, St Maarten, and the Cayman Islands. I would like to 
express my gratitude to Districts 1 and 15 for co-hosting the Quarterly this weekend and doing a great job. I am 
looking forward to April’s Quarterly Assembly in Tampa where we will review this year’s Conference agenda items. 
More on that momentarily.  
 
Let’s all show our appreciation for Eva S., our G.S.O. staff member guest this weekend. Thank you Eva for your 
participation in our Quarterly weekend. 
 
I was privileged to share the Conference report with District 19 in December. I am grateful for their enthusiasm and 
for being gracious hosts. If anyone is looking for a copy of last year’s Final Conference Report, please first ask your 
District Chair in the event that he or she has additional reports. Otherwise, you can request a copy from the General 
Service Office by contacting our Southeast liaison, Gayle SR, at literature@aa.org.  
 
SSAASA report 
I attended the first Southern States A.A. Service Assembly in Fairfax, VA November 4 – 6, 2011.  
The initial budget anticipated 175 attendees. There were 202 preregistrations with a total of 290 attendees 
registered by Saturday afternoon. There was sufficient financial overage to fund hotel rooms for invited guests.  
Additionally, $500 in seed money was set aside for a possible future SSAASA. The amount is the same as the seed 
money for the annual Southeastern Conference. If the event grows then the seed money may need to grow with the 
event.  
 
The attendance mix of the pre-registrants was approximately 60% local, 40% out of town with 17 separate Areas 
represented. If you’ll recall our A.A. upside down service structure, you’ll remember that the bottom part of our 
organization is composed of our Delegates, Non-Trustee Directors, and Trustees of the General Service Board. The 
registration for SSAASA was a little “bottom-heavy” in these terms although about two thirds of the attendees were 
above this service level (i.e., DCMs or GSRs), or simply A.A. members. 
 
LA and MS have come forward to ask for the chance to host SSAASA in two years. The planned hotel is in Baton 
Rouge. The hotel meeting room expense is approximately $750. The hotel allows the host committee to make their 
own coffee. If the event fails to meet the room block guarantee, the maximum penalty is $1,500. The LA Area will 
likely add a rider for liability to the Area insurance. Most major airlines fly into Baton Rouge. It’s a hotel that LA deals 
with for their Area assemblies. The hotel has several breakout rooms and a large meeting room to hold up to 700. 
 
There are lots of folks in the Southern portions of our Region who couldn’t afford to go up as far as Fairfax VA where 
SSAASA was held in November. LA and MS would like to have one further South to encourage those folks to 
participate. People in LA and MS are excited about the possibility and groups and districts have already volunteered 
to participate. The Areas have fallback financial stability in the off chance that the 2013 SSAASA is not self 
supporting. 
 
Though there could be no formal motion, the business meeting attendees overwhelming expressed their support for 
a second SSAASA to be held in Baton Rouge, co-hosted by these two Areas (27 LA and 37 MS.) 
 
The SSAASA agenda included many workshops on varied topics such as The Concepts and Traditions, How to Carry 
the Message to Spanish-speaking groups, Spirit of Rotation, Unity, Anonymity and Social Media, Finance, and many 
more. The excitement and enthusiasm levels of both the workshop participants and the attendees were incredible. I 
can’t help but believe that having this service assembly on a recurring basis will enhance our ability to spread the 
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enthusiasm for service and enable a wider spread of our principles throughout the Southeast Areas. Other Regions 
have held Regional service assemblies for many years and report that there is increased service activity and 
involvement following each of these events. The Regional service assemblies bring the A.A. Areas closer together in 
A.A. unity and inspire those who attend to spread the information and love of service to others in their home 
location. 
 
The question of this event’s place in our Southeast Region’s activities is still unknown. Our Southeastern Conference 
(“The Granddaddy of Them All”) has been a forum for Southeast Region business and fellowship since 1945. I expect 
that there will be additional discussion at the next Southeastern Conference in Metairie, LA Aug 9-12, 2012 related 
to the Region’s ideas about how SSAASA fits in to the Region’s service activity schedule, if it does at all.  
 
Conference Reporting 
It’s time again to start gearing up for the annual General Service Conference in New York. This year’s Conference will 
be held April 22nd through 28th at the Hilton in Rye Brook, NY. I have shared all of the pre-Conference 
correspondence with our Alternate Delegate, Don F., should any need arise for his attendance at the Conference in 
my stead. I have provided copies of the Preliminary Conference Agenda to your District Chairs. They will also be 
available on the Delegate’s page on our Area website shortly.  
 
The Final Conference Agenda, along with the background information will be available to Delegates in mid-February. 
I have conferred with your District Chairs and Area Committee Chairs to establish their preferred format for this 
information.  I will request that the website committee post the Final Conference Agenda on the Delegate’s page as 
soon as I have access to it. The background material, however, will not be on the website due to content including 
last names. CDs with the background material will be made available to District and Area Committee Chairs, and 
Area Officers. However, to help ensure that the digital material is handled responsibly, distribution is limited to 
these trusted servants. I am requesting that these trusted servants do not distribute electronics copies of the CDs 
freely. Nor should the digital background material be posted on any District or Intergroup website. You may or may 
not see this material posted on other Area websites. However, I would like to see everyone in Area 15 observe the 
anonymity of each person whose name is in the background material by limiting electronic distribution to a finite 
number of CDs. Let us be part of the solution, not part of the problem. 
 
Conference Topics 
The Conference Theme this year is "Anonymity: Our Spiritual Responsibility in the Digital Age". All Conference 
members will participate in a workshop with the title “Safety in A.A.: Our Common Welfare”. Some Delegates will be 
assigned to make a presentation on topics related to the Conference theme or to facilitate a presentation panel. I 
may be assigned such a task. I will email your Chairs to encourage each of you to provide input on the presentation 
topics of interest to you. Below is a list of topics that will be covered during the Conference week. 
 

Theme: “Anonymity: Our Spiritual Responsibility in the Digital Age”  
Workshop topic: “Safety in A.A.: Our Common Welfare” 
Presentation/Discussion topics: 
 
1. Carrying the A.A. Message: 
 

a) Still Our Primary Purpose 
b) Social Web Sites 
c) Young People in A.A. 
d) Importance of Sponsorship 
 

 

2.    Change – Essential to A.A.’s Growth: 
a)    Service: Our Third Legacy 
b)    Spirit of Rotation 
c)    Diversity – Let’s Keep Our Doors Open for 

Any One Who May Suffer from Alcoholism 
d)    Archives – Where the Past Meets the 

Present 
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These are wonderful basic A.A. topics that can be discussed throughout the Fellowship, in assemblies, districts, 
Intergroups/central office gatherings, and in groups. Please take the opportunity this year to share on these topics in 
parallel to our Conference activity. I welcome your comments related to these topics as there will be an opportunity 
to discuss these ideas during one of the designated Conference sharing sessions. I am happy to share your ideas 
during those sessions with the other Conference members. 
 
Trustees’ Committees and General Service Board Meetings October 
The General Service Trustees’ Committees and Board met the last weekend in October 2011. Highlights of the 
weekend follow. 
 
The Trustees’ Finance and Budgetary Committee reported the G.S.O. financial results for the nine months ending 
September 30, 2011. 
 
Group contributions of $4.48 million were 2% less than budgeted and nearly 1% behind last year’s contributions. 
Literature sales of approximately $9.5 million were .5% more than budgeted and 1.5% more than last year. 
 
Total revenue was $10.5 million (down from last year) with total expenses of $10.2 million, resulting in a excess 
revenue of $293, 879 (more than 2011 budget but only 1/3 of last year’s excess revenue.) 
 
The Grapevine financial results for the nine months ending September 30, 2011 were reported as follows.  
Total income was $1.36 million while total expenses were $1.39 million, resulting in a loss of $32, 257 for the period 
compared with a budgeted loss of $156, 141. This positive adjustment is in part due to the purchase of over 600 
online subscriptions to the Grapevine by ICYPAA. Talk about making a difference! 
 
La Viña incurred a $48,550 loss for the same 9-month period, a slightly higher loss than the previous year.  
 
The Reserve Fund balance on September 30, 2011 stood at $14.47 million, representing approximately 11.3 months 
of operating expenses. The fund is currently earning about 1.3%.  
 
The Pension Communications subcommittee recommends a change in pension plans in light of future financial 
considerations. The Trustees Finance Committee requests a subcommittee to review alternate forms of pension 
benefits and formulate a plan, understanding that the committee will need advice from Actuaries/Consultants, and 
Counsel. 
 
The Finance Committee is forwarding a request to the Conference Finance Committee to consider an increase the 
Conference fee requested from each Area. The current fee is $1,200 while the actual cost of one delegate’s 
expenses at the GSC is about $5,000. The committee is also forwarding a request to the Conference committee to 
review the current dollar limits on contributions from individuals and one-time bequests. 
 
~~~~~~~~~~~~ 
The Twelve Steps and Twelve Traditions and the Big Book of Alcoholics Anonymous are now available in eBook 
format from the A.A.W.S. online store for Apple iPhones in English, Spanish, and French for $6. The eReader App can 
be downloaded at no charge from the Apple Marketplace. This distribution is worldwide since A.A.W.S. has the only 
known secure digital sales platform of A.A.W.S. copyrighted material and there is no conflict with existing 
international licenses. 
 
A.A.W.S. corporate board discussed the possibility of posting Daily Reflections on the G.S.O. website, with an 
optional dally e-mail delivery service and recommended that development of these items be implemented with the 
following considerations: 

 The subscription service by a one-way communication 
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 There be an unsubscribe function 

 Anonymity of the A.A. member who subscribes to the daily email as it relates to the sender’s email address. 
  
The Trustees CPC Committee included in its 2012 preliminary budget $750 to cover the cost of 500 Grapevines 
magazines. The committee agreed that it would be helpful to include the A.A. Grapevine or La Viña magazine in CPC 
kits. The CPC-Treatment-Special Needs subcommittee for the video “Hope: Alcoholics Anonymous” reviewed the 
script line-by-line. The committee decided to take no action as the concerns expressed by the 2011 Conference 
Committee does not warrant the expense of a one line dialog change.  The subcommittee addressing a service piece 
to carry the A.A. message in Treatment settings for those with mental illness are forwarding document to the 
Publications department for editing and request a draft for their January 29, 2102 committee meeting. 
 
The Trustees Corrections Committee accepted revised text for the pamphlet “It Sure Beats Sitting in a Cell” 
submitted by the Publications department. The committee also reviewed sample illustrations and formatting 
options and looks forward to reviewing the final completed layout including artwork at their January meeting. 
 
The Trustees Literature subcommittee  on the development of literature focused on spirituality completed review of 
the 201 submitted stories. The subcommittee proposed completion date to allow for a final progress report in time 
for the January 2012 committee meeting. 
 
Stories for the “A.A. and the Armed Service” pamphlet have been reviewed by the subcommittee. A final progress 
report to the Literature Committee is expected in time for the January 2012 meeting. The committee discussed a 
request from an Area to add the Twleve concepts for World Service (with essays)to the current edition of the book 
Twelve Steps and Twelve Traditions. The committee asked the secretary to work with the Publications Department 
staff to prepare additional background regarding creation of a new format (i.e. boxed set of the existing books). 
 
The Trustees Public Information Committee will receive tabulated data from the 2011 A.A. membership survey at 
their January meeting.  The committee will review a video copy of a culturally sensitive Spanish language PSA geared 
to Hispanic Women. The committee continues to explore alternative packaging for P.I. kits. 
 
The Public Information Committee received two requests to update Tradition 11 that the committee will discuss at 
the January Board meeting.  
 
Delegates Get-Together 
I will be attending the Southeast Delegates Get-Together in Atlanta the first weekend in February. There I will have 
the opportunity to meet the full complement of new Panel 62 Southeast Delegates as well as the returning Panel 61 
Delegates. We will hear the Southeast Regional Trustees report on the General Service Board weekend that will be 
held the previous weekend. Additionally, we will be preparing the new Delegates for their first Conference as well as 
discussion what is on our minds. I will have a full report at our April Quarterly. 
 
 
Southeast Regional Forum 
Southeast Regional Forum will be held in South Florida at the Boca Raton Marriott November 9-11, 2012. Let’s 
remember to spread the word to our groups, sponsees, and districts that the next Southeast regional Forum will be 
held right here in South Florida next year, November 9-11, 2012. GSO staff members set the agenda for the forums 
and will be available for face to face question and answer discussions. This is the first time in over 30 years that 
South Florida has been able to host this forum. Don’t let the opportunity pass by for yourself or your AA friends and 
sponsees to meet the GSO staff members. The forum is completely free to any and every A.A. member and is a 
unique opportunity to get to know the G.S.O. staff members personally. 
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Other Important Dates  
- The 2012 Southeastern Conference will be held in Metairie, LA Aug 9-12, 2012.  
 
Future Southeastern Conference rotations are planned as follows: 
- 69th SEC Aug 8-11, 2013 (weekend before Additional Forum in WV), Columbia SC at Double Tree Hotel 
- 70th SEC 2014 SEC Charleston WV at Marriott Hotel 
- 71st SEC 2015 TN, in planning stage 
 
Conference Agenda Submissions  
If you plan to submit an item for Conference consideration on any topic, hand it to our Conference Coordinator, Eva 
S, who has been our wonderful guest this weekend. Today is the deadline for any submissions. 
 
 I welcome the opportunity to hear your ideas and input on any topic related to AA. Please do not hesitate to 
approach me, call me, or email me with ideas or questions. 
 
I will be submitting three agenda items for Conference consideration. I have provided these items to your District 
Chairs and have consulted with many people regarding the content and intent of the submissions. If any or all of the 
items make it to the Conference agenda, this Area will have ample time to discuss each item and provide your input 
just as we do for every Conference agenda item. 
 
Thank you for allowing me the privilege of serving Alcoholics Anonymous. Please know that you can contact me at 
any time for any A.A. related question or comment. I am here to serve you. 
 
Love in service, Kathy G, Panel 61/Area 15 Delegate 
 
 
 


