
Delegate Report October 14, 2012
Good morning Area 15! My name is Kathy G. and I serve as your Panel 61 Delegate. 
What a delight it is to be here with all of you this weekend. Thank you to all the District 9 
host committee members who brought it all together.

I would like to thank the committees with whom I visited yesterday for allowing me time 
in their busy schedules. I received information from the PI/CPC committee related to the 
short form of the 11th Tradition. I was privileged to provide input on the 3rd Legacy 
Procedure in the Treatment committee, and was privileged to share information with the 
Special Needs committee related to the Conference discussion on the agenda item 
regarding a pamphlet for the alcoholic with mental illness.  

As your Delegate I have the laborious task of giving the Conference Report in the Virgin 
Islands and Cayman Islands… Somebody has to do it! I am looking forward to attending 
the Promises in Paradise convention in St Thomas where I will have the privilege of 
sharing the 62nd GS Conference actions and other Conference business as it has 
unfolded this year. I am also grateful for the opportunity to share the Conference 
information with District 19 in the Cayman Islands the first weekend in December. These 
two Districts will be the completion of the 2012 Conference reporting cycle. I am very 
proud of all of your groups and Districts for supporting the Delegate visits so that every 
one of our Area’s members had the opportunity to hear the Conference report. Your 
enthusiasm is a blessing for Alcoholics Anonymous and a shining example to A.A. as a 
whole.

You all have a special place in my heart and in my life. Thank you for making my 
Delegate responsibilities such a pleasure to fulfill.

G.S.O Finances

Item
2012  (Jan-

Jun)
Budget (Jan-

Jun)
Net Literature Sales  $     6,410,196  $   6,517,000 
Gross Profit  $     4,065,300  $   4,098,700 
Contributions  $     3,105,695  $   3,110,700 
Net Revenue  $     7,171,200  $   7,167,000 
Total Expenses  $     6,981,665  $   6,981,665 
Net Profit  $        189,556  $      147,856 

Contributions come from two sources: 1) A.A. members in the U.S. and Canada and 2) 
countries that participate in the World Service Meeting (WSM) and send funds to help 
offset costs of foreign literature translations. Groups and members contributions are 
actually $13,543 over budget while the WSM are slightly less than budgeted. 
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Grapevine/La Viña Finances

Item  2012  (Jan-Jun) Budget (Jan-Jun) Last Year (2011)
Avg Printed Circulation                    85,142                     87,925                   92,188 
Online Circulation                      5,575                        4,386  
Gross Profit (GV Mag)  $             761,907  $               753,556  $            721,310 
Gross Profit (Other Items)  $             196,281   
Total Gross Profit  $             958,188  $         10,007,200  $         1,046,088 
Total Costs & Expenses  $             828,768  $               922,968  $            906,068 
La Viña Total (Loss)  $              (57,270)  $               (54,409)  $             (34,137)

The Grapevine Board plans to continue eBook development, offer print books and audio 
products through commissionable technologies, incorporate special issues, undertake 
the new audio project approved at Conference and investigate new pricing strategies 
including subscription offers/premiums. 

Other Finance and Budgetary
The Reserve Fund had a balance of $15,320,737 on June 30, 2012. It is currently 
earning 1% and represents approximately 11.2 months of 2012 combined operating 
expenses budget.

Several reports were presented to the Budgetary and Finance committee during the 
July Board weekend. The Pension communications Subcommittee reported a soft 
freeze planned for the current defined benefit pension plan, which is being replaced by 
a defined contribution plan for new employees effective January 1, 2013. The Grapevine 
Cash Oversight Subcommittee reported on various issues including the Grapevine Pre-
paid Subscription Account, and a progress report was provided by the Self-Support 
Subcommittee. The committee has selected two possible Class A Trustee candidates 
and planned to hold a conference call with each of them.

The A.A.W.S Board is moving ahead with formatting the pamphlet “A.A. For the 
Alcoholic with Special Needs” for alcoholics who are deaf, blind, or have learning 
challenges as requested by both the 2011 and 2012 Conference Committee on 
Treatment/Special Needs-Accessibilities. The will be an update on the project at the 
October 28th meeting.

Forums
The Trustees’ committee on International Conventions and Regional Forums 
recommended to the General Service Board  the Additional Regional Forums be 
discontinued after completion of the eight region cycle in 2016. The committee noted 
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the cost of each forum and the impact on the attendance and effectiveness of Regional 
Forums when three consecutive yearly forums are held in any one region.

The Trustees committee also recommended to the GSB that regions continued to be 
encouraged to support Local Forums structured to meet cultural, accessibility, and 
population considerations within their own A.A. communities. The GSB approves up to 
two members of the GSB, Nontrustee Directors, or staff to attend up to three Local 
Forums per year.

Trustees Nominating Committee
As you may recall, seven of our 21 Trustees will rotate off the General Service Board at 
the end of the 2013 General Service Conference. There are two Class A Trustees, two 
General Service Trustees, two Regional Trustees, and the Trustee-At-Large U.S. 
rotating. One of the Class A Trustees rotating is the Chairman of the Board, Ward 
Ewing. In July, the Trustees Nominating Committee selected the names of candidates to 
move forward for interviews by the General Service Board for GSB Chair at the October 
2012 GSB meeting. We have always had a Class A Trustee as our Chairman of the 
Board. A non-alcoholic Chair can represent A.A. in public facing venues. However, the 
Conference Charter does allow for a Class B Chairman of the Board. The two General 
Service Trustees will be selected by the GSB. The Regional Trustees will be selected 
from a pool of candidates offered by corresponding Areas within each region. In our 
election process later today, we will have the opportunity to select candidates for the 
Southeast Regional Trustee and the Trustee-At-Large U.S. positions. 

In their report  to the General Service Board, the Trustees committee on Nominating 
agreed to forward to the July 2013 trustees’ Nominating Committee an agenda item to 
discuss policies related to a seated Class B Trustee possibly serving as chair of the 
General Service Board. 

Public Information - Social Media
In response to the Additional committee Consideration of the 2012 Conference 
Committee on PI, the Trustees PI committee conferred with the Chair of the GSB Ad 
Hoc Committee on Social Networking/Media within our Three Legacies. Based on this 
discussion, the committee chair appointed a subcommittee to ‘explore all aspects of this 
social media page and, if feasible within our Traditions, provide the 2013 Conference 
Committee on PI an implementation plan that addresses the implications of such a 
page, including sample content and estimates for implementation cost and 
maintenance.” 

The committee also considered the benefits of inviting an Appointed Committee 
Member with social media expertise to serve on this committee and agreed to submit a 
request to the trustees’ Nominating Committee.

 GSB General Sharing Session
There was a sharing session entitled “What is an A.A. Group” conducted at the quarterly 
General Sharing Session in July. Mary D shared on the subtopic “G.S.O.’s Group Listing 
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Challenges” and Albin Z. share on the subtopic “Who decides what an A.A. Group is?” 
Some of the points in the first subtopic were:

• Words mean different things to different people
• We don’t have a unified voice within our office of what to list in the A.A. Directory 

– yet we publish it
• Is G.S.O. staff to decide who gets listed in A.A. Directories?
• The Fellowship doesn’t know what we do or don’t list in the A.A. Directories
• We list entities that are self proclaimed “Recovery Programs” as A.A. Groups.

The  second  subtopic  presentation  referred  to  Warranty  Six  and  the  extraordinary 
liberties which A.A. Traditions accord to the individual member and to his or her group. It  
also explained that we have wrestled with an official definition of an A.A. Group for a 
long time, and referenced the six points that define an A.A. Group that were laid out in 
the Service Manual and the first edition of the pamphlet “The A.A. Group” back in 1965. 
There was so much controversy and confusion about  the six  points  that  they were 
deleted from A.A. literature in the early 1990’s. The subtopic presentation ended with a 
quote from Bill W in the February 1958 Grapevine: “Sobriety – freedom from alcohol – 
through the teaching and practice of the Twelve Steps, is the sole purpose of an A.A.  
Group.”
The General  Service  Board  discussed the  questions raised in  the  Sharing  Session 
regarding listing of groups that either alter the Twelve Steps and asked the General  
Manager to have the staff expand the concern by reflecting on the broader issues of 
listing groups.

General Service Board
The GSB discussed the GSC advisory action regarding the development of a plan to 
restructure the current A.A. World Services, Inc. and A.A. Grapevine, Inc., corporate and 
governance structures.
The General Service Conference supports the General Service Board’s development of  
a plan to restructure the current A.A. World Services, Inc. and A.A. Grapevine, Inc.,  
corporate and governance structures.  The plan may, among other things, address the  
separate corporate existence of  both entities,  as well  as issues of  governance and  
operations.  The plan will be designed to increase unity, better reach and connect the  
General Service Office and the Grapevine to the broader Fellowship while addressing  
financial stability.  The plan will be submitted to the 63rd General Service Conference  
for approval prior to implementation.
During the trustees’ Planning Meeting on Structure the trustees divided into four 
subcommittees to explore possible structures and identify additional background needs 
and persons to be interviewed, including staff, during the process of addressing this 
recommendation. The discussion resulted in a deepening understanding of the 
problems. At the Trustees’ Sharing Session the Board continued the conversation and 
agreed to focus on defining ore precisely the structural and communication problems 
that need to be addressed.
The Trustees Committee on the General Service Conference agreed to forward to the 
A.A. GV Board a request to rescind a 2011 Advisory Action pertaining to utilization of 
digital distribution and sales of GV products through online vendors.
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A.A.W.S. reported that the Big Book and Twelve Steps and Twelve Traditions will not be 
available for the Android platform due to continuing issues with the Apple version of the 
app.  A.A.W.S. will continue to support the Apple version of the app. 

G.S.O. Staff Position
Applications are now being sought for a G.S.O. staff member. G.S.O. staff are members 
of  Alcoholics  Anonymous  who  rotate  through  the  various  assignments  such  as 
Corrections,  Public  Information,  Treatment  Facilities/Special  Needs-Accessibilities, 
Literature, Conference Coordinator, etc.  They also correspond with A.A.s on all aspects 
of recovery, unity and service. Additionally, they represent the General Service Office at 
A.A. functions throughout the U.S. and Canada and provide the primary staff support for 
the General Service Board and the annual General Service Conference. 

Desirable qualifications include excellent communication and organizational skills, good 
computer skills, as well as the ability to work independently and as a team member. A.A.  
service experience will also be taken into consideration in addition to a willingness to 
relocate to New York City, if necessary. A minimum of six years sobriety is required. 

For additional information regarding the General Service Office staff member position, 
please see the February/March 2005 Box 4-5-9 article, “G.S.O. Staff Member – A Job 
Like  No  Other,”  available  on  G.S.O.’s  A.A.  Web  Site  at 
www.aa.org/lang/en/en_pdfs/en_box459_febmar05.pdf.  

We will welcome applications up to October 31, 2012.  

G.S.O Publications Director
Long-time G.S.O. employee and current  Publications Director,  Valerie O.,  is retiring, 
leaving an opening for the position at the G.S.O. The Publications Director position is a 
paid position at the G.S.O. The full-time job requires that the person work on a daily 
basis  in  NYC.  The  position  is  responsible  for  the  planning,  management  and 
professional  direction  of  the  Alcoholics  Anonymous  World  Services,  Inc.  (AAWS) 
Publishing  Division,  including  the  creation  and  maintenance  of  appropriate 
documentation  consistent  with  the  mission  of  the  General  Service  Conference,  its 
committees and the  General  Service Board. The candidate should have five  to  ten 
years  experience  as  a  senior  member  of  the  editorial,  production  or  publishing 
departments of a publishing organization.. The deadline to apply for this position is 
October 29, 2012. 

Trustees Committees – Additional Committee Members
There are two openings for Additional Committee Members to serve on the Corrections 
and Public Information Trustees’ Committees. These are excellent opportunities for 
service to Alcoholics Anonymous for those with Corrections experience or those who 
have expertise in social media and/or network communications. The positions require 
also a minimum of five years continuous sobriety. Additional Committee Member 
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(ACM) positions are not AT the G.S.O. They are positions on Trustee committees that 
meet periodically throughout the year. Individuals applying can live anywhere. The 
ACMs will have their travel expenses funded by the General Service Board when 
committee meetings are required in NY. The deadline for applications/resumes is 
November 15, 2012.

Literature
There are many updated and new literature pieces available from both A.A.W.S. 
(G.S.O.) and the A.A. Grapevine, both in print and e-book formats. You can find 
literature announcements on an ongoing basis in the free electronic publication, Box 4-
5-9. Links to both the English and Spanish version of Box 4-5-9 are available on our 
Area 15 website at www.area15aa,org as well as on the www.aa.org website. I am 
particularly excited about the newly updated version of the Living Sober book that the 
Conference labored so intensively over before accepting it. Talk to your Intergroups / 
Central Offices about getting the updated literature.

Big Book in the Library of Congress
A.A.’s Big Book, Alcoholics Anonymous, was named by the Library of Congress as one 
of the 88 books that shaped America. Detailed information was sent to your District 
Chairs in September.  

Tradition 11 Sharing
Also in September I forwarded a request from the Trustees committee on Public 
Information for input from the fellowship that was requested by the 62nd General 
Service Conference. Area 15 will not be voting on anything regarding this input. We are 
merely collecting sharing from the fellowship to pass on to the Trustees committee on 
Public Information so that they can then send all the sharing back to the General 
Service Conference next year for further consideration.  The request is this: Please 
send sharing regarding “the effectiveness of the language of the Short Form of 
Tradition Eleven in addressing the needs of the Fellowship today”. The 
committee has asked to receive this sharing no later than December 31, 2012. 
The focal point of our Area sharing is our Area 15 PC/CPC committee. I attended the 
committee meeting yesterday to hear and receive the input that has been collected. I 
will forward a summary of the input back to the G.S.O. PI desk. You can still provide 
input through the Area PI/CPC committee at picpc@area15aa.org via email until 
December 1, 2012. At that time, the information will be compiled and sent to G.S.O. 
before the December 31st deadline. 

Conference Workshop
I forwarded a document to your District Chairs that summarized sharing in the 62nd 
General Service Conference workshop relating to Safety in A.A. Please contact your 
District Chair if you have not received a copy of the information and would like to see it.

India Update
I shared with you in July that we had two visitors from India at this year’s General 
Service Conference (GSC) and that one of the visitors, “Lucky”, informed us of a July 1st 

television broadcast on alcoholism that included contact information for Alcoholics 
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Anonymous in India. The broadcast commanded a response comparable to what the 
Jack Alexander article did for A.A. in the U.S. in 1941. The show was telecast in more 
than 152 countries and on eight channels in six regional languages simultaneously.

In addition to literally tens of thousands of calls, SMS messages, and mail, and a large 
influx of newcomers to the Alcoholics Anonymous meetings, A.A. in India has received 
an award presentation at a literary meeting organized by the Social Welfare Ministry of 
the State Government in Maharashtra. The award, presented on October 3rd, was in 
acknowledgement of “selfless services of all A.A. members in the past 55 years.” There 
was a substantial cash prize associated with the award that was politely declined by 
the A.A. representatives at the meeting. The State Government has acknowledged the 
magnitude of the problem of alcoholism and the work done by Alcoholics Anonymous in 
helping alcoholics to recover.

Free G.S.O. News
Anyone can subscribe to the G.S.O.digital newsletter for FREE on the 
Registration/Login page for newsletters on www.aa.org.

Don’t forget our Area 15 website has a link to Box 4-5-9 in both English and Spanish on 
the main page at www.area15aa.org.

Events
68th Southeastern Conference
This year’s Southeastern Conference was held in conjunction with the Louisiana State 
Convention in New Orleans, LA August 9-11, 2012. The Alternate Delegate and I 
attended and heard the Southeast Regional Trustee’s report on the most recent General 
Service Board meeting, much of which I have just shared with you. I had the privilege of 
providing a presentation on Spirituality in A.A. along with 11 other Southeast Region 
Delegates who presented on other A.A. topics. Don has more information on the 
presentations for you.

Southeast Regional Forum
This year is the first time in over 30 years that South Florida has hosted a Regional 
Forum and it will be another 26 years before it is our turn to host again. I strongly 
encourage each of you to attend the Southeast Regional Forum in Boca Raton 
November 9-11, 2012. There you will have to opportunity to meet your G.S.O. and A.A. 
Grapevine staff members face to face. You can also greet all of the Delegates from our 
Southeast Region as they give presentations throughout the weekend. This is an 
opportunity right here in our Area that you will not want to miss.

Elections and participation
This afternoon we will elect eight Area Trusted servants. Area officers, Alternate 
Delegate, Delegate, and one candidate for each of two Trustee positions, Southeast 
Regional Trustee to replace El N, and Trustee at Large U.S. to replace Don M.
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I want to strongly encourage each person in our Area who is qualified for one or more of 
these Area positions, or of the Area committee positions, to consider standing for the 
position when the opportunity comes. If you are qualified, willing, and you have the time, 
please stand to make yourself available. The participation level in our election process 
two years ago was very thin. I encourage you to make yourself available for these 
service positions. 

Farewell
I want each of you to know that you hold a very special place in my heart. I am so 
grateful to you for your support and your love throughout this journey the past year and 
a half. I absolutely could not have done any of the work as Delegate without your 
support; you carried me through and I felt your love and strength with me at each 
Conference and as I visited your Districts to share the Conference report with you. You 
will forever live inside my heart. Thank you for the experience of a lifetime.

Love in service,
Kathy G. Delegate
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