
General Service Board Meeting

The General Service Board of Alcoholics Anonymous, Inc. 
held its quarterly meeting at the Crowne Plaza Times 
Square Hotel in New York City on Monday, August 3, 2009. 
Chairman Ward Ewing presided, opened the meeting with 
a moment of silence and the Serenity Prayer. 

The chairman gave a report regarding the board’s 
executive session on Sunday, August 1, 2009 noting that 
in the spirit of dispelling an “aura” of secrecy that may 
adhere to this trustees meeting being called an “Executive 
Session”, and because the meeting has rarely been an 
actual executive session, it was decided to rename the 
gathering the “Trustees Sharing Session.” 

Ward expanded on this change, “Hearing the history from 
our trustees emeriti, we recognized that this meeting was 
established to provide an opportunity for free and open 
discussion among trustees, particularly over issues where 
strong differences existed. Only rarely has it been a true 
“executive session” dealing with issues of personnel or 
misconduct.

“We agreed that we need a time for open and honest 
sharing when we can explore new ideas, hear strongly 
held differences of opinion, and at times deal with 
personal conflicts. In a public meeting, trustees will not 
feel free to participate fully in such a sharing and, without 
appropriate opportunity, these needed conversations will 
happen in small groups out of the public eye, fracturing 
the unity we need as a Fellowship. We also agreed 
because the trustees and staff work together as a team, it 
will be important to have the general manager present 
and occasionally invite other members of the staff as a 
resource for a particular topic.”

“However, we also want to be clear that the right of 
participation and the need for transparency demand that 
the spirit of secrecy must disappear. We believe the 
principle of anonymity provides the key: What we discuss 
in the Trustees Sharing Session (principles) is open and 
will be reported; who said what (personalities) as well as 
truly exploratory ideas will not be appropriate to share as 
such reporting would damage the freedom of expression 
we feel is necessary.”

Among the other topics reviewed at their meeting, the 
trustees considered the two actions forwarded from the 
2009 General Service Conference, the first, regarding  
the development of a procedure for the submission of 
Concept V minority appeals to the General Service 
Conference (the chair appointed a subcommittee to 
consider this issue) and the second, the charge to  
develop a plan for the General Service Conference to 
conduct an inventory of itself which the board has asked 
the trustees Committee on the Conference to explore 
further. Another subcommittee was appointed to discuss 
minors coming into A.A.

All committees met during the weekend. Highlights of 
committee reports appear below.

Archives 

The committee received and unanimously accepted the 
change to the Photocopying Policy as mailed. The change 
will be included in the Archives Workbook in the next 
reprint. 

The committee forwarded the Conference committee’s 
request to add a daily historical reference to G.S.O.’s  
A.A. Web Site to G.S.O.’s Intra-Office Web Site Committee 
(I.O.W.C.) for consideration.

Conference 

The committee recommended to the General Service 
Board that Conference committee agendas and 
background material be made available for all Conference 
members on an online dashboard on an experimental 
basis for an additional two years beginning with the 2010 
General Service Conference in addition to the current 
formats available to Conference members.

The committee approved the request from the General 
Service Office of Venezuela for two representatives from 
their A.A. General Service structure to attend the 2010 
General Service Conference as observers and forwarded 
the request to the 2010 Conference Policy/Admissions 
Committee.
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Cooperation with the Professional 
Community/Treatment Facilities/ 
Special Needs—Accessibilities 

The committee expanded its Scope to include service to 
special needs-accessibilities committees and agreed to 
change its title to the “trustees Committee on Cooperation 
with the Professional Community/Treatment Facilities/
Special Needs-Accessibilities.” 

Development will begin on a recovery pamphlet for 
newcomers or prospective members with special needs to 
include stories solicited from A.A. members with a wide 
variety of challenges, such as autism, brain damage, 
learning disabilities, blindness, deafness or hearing 
impairment, confinement to wheelchairs, etc. 

A single DVD in three languages (English, Spanish and 
French) of the revised video Hope: Alcoholics Anonymous 
will be produced with dubbing and subtitle options for a 
late September 2009 release. 

Production is being completed on consistent voice-over 
text regarding anonymity and singleness of purpose in the 
three C.P.C. video segments. 

Corrections 

In response to a 2009 Conference Advisory Action, the 
chair appointed a subcommittee to create a plan for 
proceeding with the revision of the pamphlet “It Sure 
Beats Sitting in a Cell” to include suggestions for format, 
content and process.

In response to an Additional Consideration of the 
Conference Committee on Corrections, the chair 
appointed a subcommittee to begin to compile 
suggestions that may be helpful to A.A. members involved 
in Corrections service regarding signing legally binding 
documents.

Finance 

The A.A.W.S. treasurer reviewed financial results and 
reported that leasehold construction primarily resulting 
from the 2006 lease renewal (that was previously 
approved) will move forward this year.

Net literature sales were $8,410,300, approximately 
$474,725 (6%) more than budget and $1,923,300, more 
than the first six months of last year. It should be 
remembered that with the A.A.W.S. Literature price 
increase effective 7/1/2009, many purchasers were 
stocking prior to the increase. For the first six months of 
this year, contributions of $2,883,440 were received. This 
was $221,000 less than budgeted and $203,000 less than 
last year as well. 

Total operating expenses for the period of $6,659,927 
were approximately $40,200 (.6%) more than budgeted, 
but $70,600 less than the first six months of the prior year.

In summary, total revenue for the period was $7,983,534 

against which we incurred total expenses of $6,659,927, 
leaving a net profit for the period of $1,323,600. This 
compares with a budgeted profit of $1,153,700 and the 
prior year’s profit of $43,500.

The committee was provided with a report of Grapevine 
and La Viña finances for the first six months of 2009. Paid 
circulation for the last issue of the Grapevine was 106,100 
copies, compared with 100,000 budgeted and 
approximately 1,800 copies less than last year (107,900). 
Gross profit from the Grapevine magazine of $610,889 
was about $75,000 greater than the $535,879 budgeted 
and roughly even with $613,768 for the first six months of 
2008. Revenue from other publishing items exceeded the 
budget by approximately $26,700, while the associated 
direct costs were $6,800 less than budgeted. Total income 
for the period of $920,834, compared with $820,296 
budgeted and $856,341 last year.

Total costs and expenses of the magazine of $947,973 
were approximately $35,378 less than budgeted and 
$25,464 more than last year. After subtracting the direct 
costs and expenses from total income, the result is a 
$27,139 loss for the period compared with a $163,055 
budgeted loss and a $66,168 loss for the first six months 
of last year. 

The La Viña Magazine incurred a $22,124 loss, 
approximately $30,256 less than budget and about 
$18,000 less than the $40,013 loss for the first six months 
of last year. 

At June 30, 2009, the Reserve Fund had a balance of 
$3,571,998. After adding back the provision for pension 
costs (FAS 158), the balance used to compute the number 
of months of operating expenses is $11,873,997. The Fund 
is currently earning approximately 3%, and represents 
approximately 9 months of combined operating expenses. 
A general discussion ensued about the low interest rates 
currently available and the investment options. 

After reviewing the report of the Conference Finance 
Committee, the committee had a general discussion about 
self-support and ways to communicate with the Fellowship 
and noted that this topic is an agenda item for the 2010 
Conference Committee on Finance. The committee 
secretary will assemble material that will be sent to the 
Fellowship for sharing and feedback. It was noted that a 
few Areas had already contacted the C.F.O. and requested 
preliminary information based on their reading of the 
Conference Advisory Actions.

The committee agreed to forward the question of including 
the Grapevine text in the pamphlet “Self-Support: Where 
Money and Spirituality Mix” (F-3) to the Conference 
Committee on Finance. 

General Sharing Session 

The topics for the sharing session were “Full Face Videos: 
Does Our Practice Match Our Principles” and “Full Face 
Videos: Is Anonymity Still Relevant Today?” Vic Phillips, 
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Western Canada regional trustee, the first presenter, 
shared on “Full Face Videos: Does Our Practice Match 
Our Principles.” Many members concur with the new way 
of showing full faces with actors as A.A. members in our 
videos; others agree full faces are okay but there is a need 
for strong disclaimers and a great number are “horrified” 
and have serious concerns. The thrust of his presentation 
focused on the importance of unity, so that “When debate 
on a practice, or proposed practice, turns to questions of 
(A.A.) principle, action must be delayed until there is a 
broad and searching discussion…” 

The second presenter, Dorothy L. Hurley, general service 
trustee and Grapevine Corporate Board chair, noted that it 
is the collective conscience of the Fellowship that decides 
if a Tradition is relevant or not. She concluded that “I 
believe that using a visual image that contradicts a written 
message creates at the very least confusion, if not 
distortion, of the principle of anonymity, and I am 
convinced that anonymity is as relevant today as it has 
always been.” 

In the subsequent sharing, there was a strong sense 
expressed that use of full faces of actors pretending to be 
A.A. members in A.A. videos should get wider Fellowship 
input and possibly be a topic discussed at the next 
Conference. It was noted that there is confusion not only in 
the public arena on A.A.’s Tradition of anonymity but even 
within the Fellowship itself; for instance, hundreds of 
groups meet on an Internet social networking site where 
members’ faces are fully displayed. 

International 

The committee agreed that the purpose of international 
trips is to facilitate translations of A.A. material and to 
provide licensing and copyright information, to share 
structure and organizational experience, to extend spiritual 
support and to increase a sense of international 
Fellowship by learning and communicating international 
challenges and successes to U.S./Canada A.A. members.

International Conventions/Regional Forums 

The registration forms for the 2010 International 
Convention in San Antonio, Texas have gone to the printer 
for mailing in August 2009. Convention registration, online 
and by mail, will open on September 1, 2009. 

The Northeast Regional Forum was held in Somerset, NJ, 
June 26-28, 2009.

The General Service Board approved the committee’s 
recommendation that a Local Forum, hosted by the 
Spanish-speaking districts, be held in Area 08 San Diego/
Imperial California on August 22, 2010.

The committee recommended to the General Service 
Board that online hyperlinks with “page break disclaimers” 
be made available for hotel registration for Regional 
Forums on G.S.O.’s A.A. Web site.

Literature 

The committee asked the Publications Department to 
revise the pamphlet, “The A.A. Member – Medications & 
Other Drugs” with attention to the suggestions provided 
during the 2009 General Service Conference discussions.

The committee formed a subcommittee to undertake a 
thorough review of the pamphlet, “Questions and Answers 
on Sponsorship.” 

Nominating 

A.A.W.S. advised the committee that it intends to nominate 
a candidate for a general service trustee to fill the vacancy 
on the A.A.W.S. board created by the death of John 
Skilton, and currently filled by Jo-Anne Lowenberger. The 
nomination will be reported to the trustees Committee on 
Nominating at its October 31, 2009 meeting for inclusion 
on the slate of A.A.W.S. directors and the slate of General 
Service Board trustees to be elected at the 2010 annual 
meetings of the members of the A.A.W.S. and of the 
General Service Board, respectively, following the 2010 
General Service Conference.

Public Information 

The committee viewed with appreciation two new 
submissions for the ongoing Young People in A.A. Video 
Project and agreed that all videos presented to the 
trustees P.I. Committee through the Young People’s Project 
should meet the following criteria: 1) videos have been 
pre-screened by staff for appropriateness; 2) A.A.W.S., Inc. 
will be assigned all copyrights. In addition, the committee 
requested that the committee secretary prepare a timeline 
for submissions to be considered for the 2010 phase  
of the project.

A.A. World Services

Services 

The A.A.W.S. board took action on the following items 
related to G.S.O.’s A.A. Web Site: approved revision of text 
of G.S.O.’s Web Site Intellectual Property Policies under 
the “Reprint Policy” section, to add this final sentence: 
“Please send your request to reprint A.A.W.S. material to 
ippolicy@aa.org.” (this does not change the process for 
review and approval of requests; this change is intended 
to facilitate the handling of requests by sending them 
directly to the Intellectual Property Administrator); 
approved 1st and 2nd Quarter 2009 Web Site Reports and 
forwarded them to the trustees Committee on Public 
Information and approved conversion of videos currently 
on G.S.O.’s A.A. Web Site to Flash Video Streaming format 
at an estimated cost of $4,530.00.

Publications 

Total distribution of all books through June 2009 was 
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1,495,764, up 37% from the same period in 2008, 
1,089,218. This dramatic jump in distribution is the result 
of customers purchasing large quantities prior to the July 1 
price increase. Through June, total A.A. purchases 
amounted to 1,072,471 units, while non-A.A.s accounted 
for 423,293 units, or 28% (this percentage is higher than 
normal due to a very large order from Hazelden).

Through the month of June 2009, we distributed 866,548 
Big Book units, compared to 571,691 in the same period 
of 2008.

In May and June, gross sales were budgeted at 
$3,397,160. Actual sales, unaudited, came in at 
$4,088,007, which is $690,847 or 20% over budget. In the 
same period of 2008, gross sales amounted to 
$2,120,073.

History of Kindle Agreement and Future Strategy 
Regarding the Kindle Project: The A.A.W.S. Publishing 
Committee chair reported on June 12, 2009 that the 
committee had held an extended discussion on the e-book 
version of the Big Book being made available to Kindle 
Reader customers through Amazon.com. The A.A.W.S. 
board had then requested that management send an 
announcement to Conference members on when the 
e-book will be available for download on the Kindle 
Reader, including an outline of the terms of the agreement 
with Amazon.

General manager, Phyllis Halliday, presented a report on 
July 30, 2009 on the current status of the negotiations with 
Amazon Digital Services, Inc. (A.D.S.I.) regarding the 
Kindle project and explained that, based on the 30-day 
termination clause in the contract, a request to withdraw 
the Big Book on Kindle from the Amazon Website had 
been forwarded to A.D.S.I. The Publishing Committee 
unanimously agreed to support the termination of the 
contract with Amazon Digital Services, Inc. The committee 
also requested that a letter from the chair of the A.A.W.S. 
Board explaining the resolution of the Kindle project be 
circulated to all Conference members.

The A.A.W.S. Board took action on the following items 
received from the A.A.W.S. Publishing Committee: the 
2010 International Convention souvenir version of A.A. 
Comes of Age in soft-cover format be priced at $7.00.; 
future Membership Survey displays be produced in 
Spanish and French; the abridged format of the Big Book 
be produced in audio CD format with an estimated price of 
$18.00 and ASL Big Book and Twelve Steps and Twelve 
Traditions videos be converted to DVD format.

Financial

As a result of projects approved by the 2009 General 
Service Conference, the A.A.W.S. Board approved mid-
year 2009 budget adjustments totaling $66,850, consisting 
of increases in the budget for writers’ fees, as follows: 
Develop Special Needs Pamphlet: 

$6,850; develop New Television PSA, 40,000; revise 

Combo Radio PSA on CD, 20,000. These adjustments 
had been previously approved by the General Service 
Board at its meeting following the Conference when it 
approved the Conference Advisory Actions.

For details on Finance, see the report of the trustees 
Finance Committee on pages 2-3.

Other Subjects

The board accepted the recommendation from the 59th 
General Service Conference that the A.A.W.S. board [as 
well as the General Service Board and the AA Grapevine 
board] should annually review The A.A. Service Manual 
Combined With Twelve Concepts for World Service and 
forward necessary updates to the Conference Committee 
on Report and Charter.

A.A. Grapevine, Inc.

The A.A. Grapevine Board of Directors met four times 
since the General Service Conference: for the new 
directors’ orientation; a Planning Committee meeting; a 
quarterly board meeting, and one teleconference. The 
board’s nominating committee met via teleconference.

A.A. Grapevine, Inc., saw a slight increase in average 
monthly circulation of the Grapevine magazine this 
quarter, although circulation has not caught up to last 
year’s before the downturn in the economy. Average 
monthly circulation of the magazine was 104,571 at the 
end of June 2009 (103,211 print; 1,360 audio). 

Distribution of books, CDs and other items was up about 
13.5% over last year, because of interest in two new titles, 
Beginners Book and Voices of Long-term Sobriety. The 
website drew an average of 43,000 visits a month. Year to 
date, A.A. Grapevine has distributed 62,039 books and 
other items and 646,616 copies of our meeting in print, 
including back issues. 

At 9,620, average bimonthly circulation of La Viña has 
held steady so far this year, but it is still 1,022 behind June 
2008. Year to date, we have distributed 2,833 La Viña 
books and CDs and 35,860 copies of the magazine, which 
includes back issues and current issues (March/April and 
May/June). 

Response to the redesign of the Grapevine has been 
largely positive. The chief concern, the placement of the 
Preamble, Steps, and Traditions, has been addressed by 
moving the Preamble, Steps, and Traditions to the inside 
covers, beginning with the August issue. The size of the 
Alcoholism at Large disclaimer will be increased as of the 
September issue. The design of La Viña was updated for 
the July/August issue. 

Subscription prices were increased to $27US for 
Grapevine and $12US for La Viña, effective July 1. This is 
to catch up to steady increases in inflation and fixed costs, 
especially postage. However, as it takes 12-18 months for 
a magazine to realize income from subscription price 
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increases, Grapevine does not expect to break even for 
another year. 

The A.A. Grapevine Planning Committee met on July 29, 
2009, and discussed two items on the 59th GSC 
Grapevine Committee’s report: its request for more 
communication from the Grapevine office throughout the 
year and its request for a report on the process for making 
decisions on the pricing, redesign, name change, and 
promotional items. 

The A.A. Grapevine Board chair appointed a finance  
and budget committee at the July 30th quarterly meeting. 

The A.A. Grapevine Editorial Advisory Board met on May 
19 and on July 20 to assess the Grapevine’s redesign, 
discuss the 2010 editorial calendar, and consider possible 
publications for the International Convention. 

La Viña’s Editorial Advisory Board met to review the 
design changes made to La Viña, to discuss ways to 
acquire more stories, and to hear a report by board 
member Paz P. on LV workshops at the Hispanic state 
conventions in Kansas and Illinois. 

The Grapevine controller reported that at June 30, 2009, 
the A.A. Grapevine investment with the General Service 
Board Reserve Fund was $1,716,400. This is 
approximately 90% of our prepaid subscriptions.

Recent issues of the Grapevine magazine focused on 
“Along Spiritual Lines: Agnostics Talk About Their Higher 

Powers”; “Sober Travel and Carrying the Message”; 
“Finding Balance: Leading a Full Life in Recovery. New 
publications this quarter include the 2010 Grapevine wall 
calendar, 2010 pocket planner, and Voices of Long-Term 
Sobriety. Recent issues of the La Viña focused on 
“Newcomers” and “A.A. in Prison” issue. The September/
October issue features a special section on “Women in 
A.A.” A new freelance editor, Irene D., began work on the 
magazine July 1.. 

Circulation activities included the implementation of the 
July 1st magazine price increase. A revised Grapevine 
catalog was produced and mailed to 663 intergroups. GvR 
network support continued with monthly letters, phone 
calls and the fulfillment of material requests. 

The A.A. Grapevine Board of Directors approved the 
proposal to publish a special Grapevine publication 
commemorating the 75th anniversary of A.A. The price will 
be $4.00; a memo was forwarded to the trustees Finance 
Committee asking that information about A.A. Grapevine, 
Inc., be added to the Finance Guidelines and the pamphlet 
“Where Money and Spirituality Mix;” forwarded a request to 
the secretary of the trustees committee on Regional Forum/
International Convention asking that information about the 
special convention issue of the Grapevine be placed on 
www.aa.org; approved requests from the A.A. General 
Service Offices of Guatemala and of Honduras to 
reproduce and distribute El lenguaje del corazón.

FINANCIAL DATA: For the six months ended 6/30/09 (All figures pending final C.P.A. audit)

G.S.O.
 2009 Budget 2009 Actual 2008 Actual

Contributions from A.A. groups and members $  3,104,490 $  2,883,439 $  3,086,704

Sales less cost of production, royalties and shipping 4,665,897 5,099,410 3,682,984

Interest Income  3,015 684 4,340 ___________ ___________ ___________

Total Income  7,773,402 7,983,533 6,774,028

Total G.S.O. expenses: 6,619,686 6,659,927 6,730,572 ___________ ___________ ___________
Net Operating Income (loss) 1,153,716 1,323,606 43,456 ___________ ___________ ___________ ___________ ___________ ___________

A.A. GRAPEVINE, INC.

Sales less cost of products $      787,196 $      895,734 $     820,241

Interest earned — regular - - -

       — Reserve Fund 33,100 25,100 36,100 ___________ ___________ ___________

Total Income 820,296 920,834 856,341

Expenses 983,351 947,973 922,509 ___________ ___________ ___________

Income (loss) from operations (163,055) (27,139) (66,168)

LA VIÑA magazine (52,380) (22,124) (40,013) ___________ ___________ ___________
Net Income (expense) (215,435) (49,263) (106,181)
 ___________ ___________ ___________ ___________ ___________ ___________

For comments or questions write to: Staff Coordinator, Box 459, Grand Central Station, New York, NY 10163
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