Good morning all,

First, let me give you a little information from Don M. (current delegate, Louisiana) and Gary M. (past delegate, Mississippi).

Don said:  "Re: NOLA meetings, Jefferson and Orleans Parishes are CLOSED to people wanting to come in. St. Bernard is totally devastated and Placquimines Parish is basically gone. Can someone sneak in to Jeff. or Orleans?  Sure.  But there is only very sporadic power, fewer phones, and no water or public services.  It would be very, very difficult to do a meeting, not knowing where anyone is, and having unusual obstacles to address, such as flooded streets and authorities demanding that we immediately leave.  Unless we drove the streets looking for AAs or potential AAs who we know where they are, I don't know how we would have a meeting that would be meaningful to folks that may have stayed behind in the most recent wave of mandatory evacuations.  And, again, the authorities are throwing people out right now, and not letting them in. Don"

In a cell phone conversation, Gary told me the following (in my words, not his):
"Much of the Mississippi Gulf Coast is not heavily damaged - it just plain is NOT THERE.  Anything that was located very close to the coast is either gone completely or damaged beyond recognition.  What you see on TV is not representative of the way things are; things are worse in the most heavily damaged areas.  Meeting locations that are not gone are almost all heavily damaged and will not support meetings for quite some time.  In most instances, outsiders are not allowed into the area at all.  There are some A.A. members still on the Coast but right now most of them are most heavily involved with beginning the effort of restore what they have lost, repairing damages, dealing with authorities, etc. rather than getting groups re-established.  There are some meetings being held.  The Ocean Wave Fellowship Club did not sustain major damage.  Their supplies are intact and they are holding meetings there but Gary has no idea of their schedule.  Other meetings might be ongoing but they are often impromptu and held whenever and wherever is available at the time.  Much of the A.A. contact is more along the lines of one-on-one and often by cell phone when the cellular service permits."  Gary needs everyone's prayer support more than anything else.  Since I talked with Gary, I found out meetings at "The Little Yellow House" in Ocean Springs are going on each day but due to the building damage they are outside and at 6:00 p.m.  There is still a city-wide (coast-wide, I'm pretty sure) curfew in effect.

Here in Columbia, we are slowly getting things "back to normal" but we have a new definition of what is normal.  The storm damage is ever present and will be for quite some time.  However, electric power has been restored to most areas except the most rural and it is coming on there.  And no, the city of Columbia doesn't fall into that classification of "the most rural;" we are small but not that small. <grin and wink>  People are getting back into their regular routines with business and the ongoing task of cleanup continues when time permits and that is increasingly becoming an "on the weekend" thing.  I suspect this scenario is true throughout the areas that were not as devastated as our Coast and the area around New Orleans.

So where are we now, where are we headed and what should we be trying to do?  First, I think we should all review and consider the FAQ that went out from GSO.  If you did not receive this, let me know and I will forward a copy to you but be patient.  Like many in this area, I do not have telephone service restored so I am using my business internet connection.  I heard this morning it might be November before I have that at my house but the best I can say is "Thank you for the cell phones!"

This is still only my opinion but . . .   Second, we should think about the incoming flood of offers to help and how they relate to and might affect our Traditions and the "A.A. way" of doing things.  I know there are lots of offers coming in to everyone, offering literature, Big Books and even money and I well understand the temptation to accept those offers.  Before I came to Alcoholics Anonymous, I had quite a stock pile of liquor built up.  When I got here, I was confronted with this habit and they called it protecting my supply.  I disagreed.  I said I wasn't protecting anything, I had that liquor "just in case."  I have concerns about accepting these offers to help, "just in case" we need it or with the idea that it will eventually be used to carry the message.  In fact, the Long Form of Tradition 7 refers to this in a general way where it cautions "Then too, we view with much concern those A.A. treasuries which continue, beyond prudent reserves, to accumulate funds for no stated A.A. purpose."  I suspect this would apply to literature and supplies too, yes?  I fear that accepting these offers now is going to lead to some real problems down the road.

What does this do to us?  It is my opinion that, for now, it would be best to respectfully and politely say "no, not right now" to these offers to help.  I firmly believe there is not a current expressed need for outside money and literature in the areas most severely affected by hurricane Katrina nor in most of our areas that are helping to carry the message to those in shelters.  What to do, then?  I know there might be some expressed needs from areas dealing with the influx of evacuees.  Let them take advantage of these offers if they need those resources.  I know G.S.O. and the General Service Board will be there to answer, in the best way possible, any requests that come in when the A.A. groups start to reorganize.  One suggestion, as I received a copy of an Area suggestion from outside the SE said, give a little more to G.S.O. to help meet those needs when they come.  Another idea would be to direct any offers to any area, even outside our Region, where you know there is a specific, requested need.  Don't forget A.A.'s ability to meet our needs from within.  More times than not, when a group, district or area has needed more money or material, those A.A. members have provided their own support.  They haven't gone outside and asked for help.  That is the A.A. way - being self-supporting through our own contributions.  Maybe we should give the A.A. groups a chance to see what they need from outside, if anything, before we start sending stuff to them.  If there is a way for us to create a centralized site where those offers can be forwarded, maybe that is something we can do so that those who need help would have one place to look.  I don't know, that's just a thought.

There you have it - my current report and opinion on things that I know with no rumors or gossip included.  If I can help with anything, let me know.  As you know, my lag time on e-mail is more than it used to be and it might not improve greatly if the phones and DSL are out until November.  I am still imminently reachable via my cell phone at 601-441-xxxx.  I look forward to seeing you all face-to-face at the Southeastern in Atlanta if our paths do not cross before then.  Until then, take care and God bless.

Yours in service,
Howard

