Delegate's Report
October 9, 2005
Please keep in mind that this report will be anonymity protected. I will read last names during the oral presentation of the report, the written version will not contain last names.
The report will be available on our website www.area15aa.org, just click on “Delegate’s Corner.”
Hello Everyone!
I extend a warm welcome to each of you, especially those who are here for the first time.
I’d like to thank everyone from District 9 who helped put on a great quarterly. The hotel is great, the banquet was excellent, and the detail put into our Area function by the service workers of District 9 was superb! 
Ladies and gentlemen please help me to give a warm Area 15 welcome to our new Southeast Regional Trustee, Howard L. I’ve known Howard for three years now, and from the very first time I met him, he treated me like a friend. He’s one of the easiest people I’ve every met to talk to, and I know he will be available to each of you when ever the need should arise.
Our website www.area15aa.org is becoming quite an area resource. Aaron T. is working continuously is update and revamp the site. As AA information comes into me, I forward it to Aaron to place on the site under “Delegates Corner”. You’ll not only find this report, but hurricane Katrina information and other interesting tidbits I’m sure you’ll enjoy. Please take a few minutes each week to see what’s new on “your” website!
The Southeast Regional Forum takes place December 1st – 3rd, 2006 in Atlanta Ga. I’ve asked all District Chairpersons and Intergroup Chairpersons in attendance to include this wonderful service opportunity in their district reports and try to encourage all interested alcoholics to attend. You could help by starting a share a room and ride committee, or taking your service sponsee/sponsor to the event. This is a wonderful event to see and share how AA is working throughout the Southeast. Please make an effort to attend!
I attended the 49th Annual Florida State Convention held in Orlando last August. I had a great time!  It was one of the most well run conventions I’ve ever attended and the speakers were fantastic!  Although I don’t have the final figures, I’ve spoken to Ann P. convention chairperson and she said the convention made money. So much so, that the 49th Florida State Convention has made a very generous contribution to the International Convention hospitality suite fund. Ann has asked me to thank each of you for your support, especially all those of you who attended and those of you who volunteered! I wish you could have heard the excitement and humility in her voice as I was speaking to her! She is so grateful for South Florida’s support. She is very grateful also to our own Joni E. the 50th Florida State Convention Chairperson for her encouragement and support. Ann asked me to thank you because the convention cannot continue to thrive without you. Both Ann and I feel strongly that the convention should continue to be a unified effort of Both Area 14 and Area 15 that we should work together toward this common goal, of providing fellowship and service opportunities that has been a State Convention Tradition!
I’ll be attending the Southeastern Conference in Atlanta and the Promises in Paradise Convention in the US Virgin Islands this month. I’m thrilled that our Alternate Delegate Bill O. will be making the trip to both events. Bill will be making the Virgin Islands trip at his own expense.
I’d like to thank District 17 for their wonderful hospitality a few weeks ago when I gave the Delegates report!  Each District puts their own signature to the report event, but this District 17 was the only district to have a chef on site to prepare one of the finest Spanish meals I’ve ever had!  Thank you District 17!
As you know, Katrina and Rita devastated Alabama, Mississippi, Louisiana, and Texas. There was a great AA example for each of us to learn. Please allow me to share an excerpt sent to me by the Delegate from Area  37, Mississippi;
You have given me so many offers of contributions during the last 4 weeks. As Don M. the Delegate from Louisiana stated so eloquently (and has given me to permission to plagiarize):
"Our Seventh Tradition guides us to seek support from our groups and members in our own Area in the first instance. And, as an AA entity, we avoid accumulating funds in excess of our reasonably immediate needs. At the moment, it is very difficult to predict what our specific needs are and will be in the near future... Finally to the extent that Katrina imposed needs become overwhelming, and our resources turn out to be insufficient, we would in such a case seek support directly from GSO."
"In the spirit of our Seventh Tradition, we would like to begin our rebuilding and reconnecting efforts with the resources we presently have. So, from the standpoint of Area (37), we gratefully accept your encouragement, compassion and, of course, prayers. And please understand that this is in no way a negative rejection of any kind and loving offers from any AA group or person outside of (Mississippi). Instead, it is our best effort to practice our principals and follow the spiritual guidance of our Higher Power and the AA Traditions. If our situation or needs change, we will promptly let everyone know".
The theme for this meeting is a great one, “The Groups in charge!” It’s easy to say, but asking myself if I’ve applied my service responsibilities to that demand is a daily task that I tried to implement through my service life. At times, easier said then done.
There are many questions I tried to ask myself as I trudged the road in service. Am I reporting The District/Area information to my group without bias? Do I truly know how to listen? Am I caring my group’s message to my District/Area? Do I call my GSR’s to remind them, or ask them if they can/will attend the District/Area meeting? Do I have an agenda that is not letting me hear all the information before a vote to allow a true group conscience?
We all could go on and on with a list like this, but the really important question for myself is am I participating to in the service process so as to help the alcoholic whose still suffering? We’re the people chosen to help other alcoholics in our districts perform the service work so vital to those yet to come. I thank District 9 for helping me to reevaluate my service responsibilities. Most of all, I thank you for allowing me to serve. 
Love in service,
Steve P.
Delegate 55/15

Hurricane Katrina – “How Can We Help?”
The General Service Office has been flooded with questions about how to help our A.A. family in distressed areas. We hope the following questions and answers are helpful.
Q.	Do you suggest that we send literature and money directly?
A.	In situations such as Hurricane Katrina, the local A.A. meetings often require very few contributions of money or even complimentary literature. Usually, local A.A. members are proud and happy to work together to replace any lost literature, etc. Local groups often make whatever repairs are necessary to their meeting places and are grateful to do this work with other sober members of their A.A. community. An example of local help occurred with the Tsunami disaster. The affected countries were part of the Asia Oceania Zone and countries like Australia and New Zealand in that zone were able to provide the needed replacement A.A. material without turning to other General Service Offices worldwide for additional help. Many of the affected areas do not have mail delivery. Our experience is that A.A. members in the past have helped as private citizens through relief organizations.
Q.	What can I do to help the affected members, groups, central offices/intergroups?
A.	G.S.O.’s experience shows that it is often difficult to imagine what is needed. We pray, we don’t drink and we go to meetings so that we will be ready to respond to requests for help when they are received.
Q.	What does G.S.O. plan to do to help those affected by Hurricane Katrina?
A.	Just as in the past, the General Service Office is ready to support the efforts of local A.A. members in all types of disasters, Hurricane Katrina, fires, floods, mud slides, etc. 
G.S.O.’s experience is that we are often called upon to replace lost literature on a complimentary basis. We wait to do this until the local conditions are stabilized and local A.A. members have an opportunity to let us know exactly what is needed.
Q.	So exactly what is the General Service Office doing right now?
A.	G.S.O. has contacted and offered their support to intergroups and central offices in cities and towns where thousands of evacuees will be living for the next few months. 
Q.	Can I send money to G.S.O. and specify that it be used for Hurricane Katrina Relief activities?
A.	The General Service Office does not have the means or staff to earmark A.A. funds that are received at this office. Every A.A. dollar received at G.S.O. is used on a priority basis to carry A.A.’s message when a need is expressed. This includes responding to literature needs during natural disasters, translating literature for A.A. members in emerging countries and helping new A.A. groups in U.S. and Canada. 
General Manager, Greg M. shared that the General Service Office (G.S.O.) continues to be actively engaged welcoming visitors to the office. Rotation of G.S.O. Staff assignments were completed on September 12 without interruption of services. Detailed rotation memos, extensive committee and subcommittee notebooks and ongoing consultations with staff have made the transition to new assignments as seamless as possible. Everyone cooperated to enhance the rotation process.
Greg reported on Judit O. decision to resign as Archivist effective August 26 and shared that we remain deeply grateful for Judit’s professional contributions to the enlarging, cataloging and preservation of A.A. history. Everyone joins in wishing Judit continued success in all her endeavors.
Our thoughts and prayers have been with each member affected by Hurricane Katrina. Shortly after the devastation, communications from concerned A.A. members poured into G.S.O. We encouraged callers to contact local offices in those areas before sending literature because some offices experienced loss of storage space. We also assured members that contributions to the General Service Board enable G.S.O. to provide complimentary literature whenever there is a need due to an emergency.
Julio E., liaison to Central/Intergroup offices, contacted local offices to express our support of local A.A. services for the many A.A members who sought refuge in communities far from home. Local offices expressed gratitude and shared that groups and members were actively engaged in Twelfth Step work, and that no request for A.A. literature and support was unfulfilled. A.A. members responded generously to those requests. Upon request, our Publications Department provided complimentary literature to offices and trusted servants. In addition, a list of frequently asked questions titled “Hurricane Katrina–How Can We Help?” was prepared and emailed to all Conference members and local offices, and enclosed in the mailing of the October/November issue of Box 4-5-9.
On August 9, Doug R. and Greg traveled to Australia and met with management and trustees at Australia’s G.S.O in Sydney prior to attending the 6th Asia Oceania Service Meeting (AOSM) as guest observers. The AOSM was held August 14-16 in Surfers’ Paradise on the Gold Coast. Twelve countries and seventeen delegates participated: Australia, Cambodia, Hong Kong, India, Indonesia, Japan, New Zealand, Philippines, Russia (Asian), Singapore, Thailand, and Vietnam.
Total book distribution through August is 8% less than the same period in 2004, yet net sales appear to be very close to the current budget. Contributions through July are about 2% higher than budgeted, and August contributions are similarly strong. We are grateful for the increased support of G.S.O.’s services.
Services
Conference – Since last reported, the following items have been mailed to all Conference Members: Summary of the 55th General Service Conference Evaluation Questionnaire; 2005 Final Conference Report; suggestion form for 2007 Conference theme, presentation and workshop topics; a reminder to provide Panel 56 election results, and; information about delegate fees for the 2006 Conference.
Cooperation With the Professional Community – An activity update was mailed to approximately 650 C.P.C. committee chairs. Included was a request for sharing that was requested by the Conference C.P.C. Committee on topics such as PowerPoint© presentations, preparation for committee chair rotation, etc. 
One upcoming C.P.C. exhibit event scheduled for September in New Orleans was cancelled. Another exhibit scheduled for December in New Orleans has been re-scheduled and moved to another location. We are working with the C.P.C. chair in the new location to coordinate volunteers to staff the booth.
The Fall edition of About A.A. features articles on the Membership Survey, our new General Service Board Chair and Jeanne Woodford, incoming Class A trustee.
Public Information – An activity update was mailed to 860 P.I. committee chairs that included information on how to order the newest television P.S.A. “Living in Chaos” as well as other information on P.I. service and local sharing from P.I. committees around the U.S. and Canada.
Regional Forums – A Special Forum was held in Anchorage, Homer, Fairbanks, and Juneau in Alaska over the weekend beginning Friday, August 19, and ending on Monday, August 22, 2005.
Treatment Facilities – An activity report was mailed to approximately 1,000 Treatment Facilities, Bridging the Gap, Temporary Contact, and Hospitals and Institutions chairs. The goal of this mailing was to conduct a sweep of names and addresses so that contact information in our data base is current.
The A.A.W.S. Nominating Committee continued discussion of the vacancies to occur on the A.A.W.S. Board following the 2006 Conference. The committee was pleased to receive resumes from a wealth of applicants for the nontrustee Director vacancy to replace Don M., and set aside a date in late October for interviews.
The A.A.W.S. Services Committee reviewed information on visits to G.S.O.’s A.A. Web site in August 2005, which increased by approximately 52,000 visits over the same period last year (262,647 visits in August 2005 compared to 210,650 during August 2004). Since the July Services Committee meeting, the Intra-Office Web Site Committee has met twice to review suggestions and the redesign process of the Web site. The A.A.W.S. Board approved the committee’s recommendation to include A.A.W.S. policy “Translation of A.A. Literature, including Publication and Licensing Considerations” in the policies section of G.S.O.’s A.A. Web site.
Publications – Total distribution of all books through August 2005 was 1,524,721, down 8% from the same period in 2004, which totaled 1,655,599 units. Year-to-date 2005, we distributed 537,024 Big Book units, compared to 636,740 during the same period of 2004. July and August 2005 gross sales were budgeted at $1,509,360. Actual sales, unaudited, were $1,551,643, or 3% over budget. July and August 2004 gross sales amounted to $1,538,972.
New Translations – The A.A. Guidelines on “Clubs,” “For Members Employed in the Alcoholism Field” and “Central or Intergroup Offices” have been translated in Simplified Chinese.
Other Subjects
Pricing for Post-Convention Sales of 2005 International Convention Products – The board approved a price of $10.00 each for the remaining inventory of the Archives Audio CD. (This $10.00 price reflects a reduction from the $15.00 price at the 2005 International Convention.)
Consider Request to Allow Publication of A.A. Literature – The Board considered a request from a member in the U.S. to allow publication of A.A. literature regionally. The consensus of the Directors was that the current policy of licensing only one entity per country or General Service Conference structure to publish A.A. literature should be continued. It was stressed that this policy was instituted to protect the integrity of the A.A. message. The A.A.W.S. Board chair will respond to the member to advise of this policy.

