South Florida Area State Convention Ad-Hoc Committee
October 9, 2005

Bill O. Chairman (Alternate Delegate)
Frances C. (Past Delegate), Dutch V.N., Joni E., Graham G. Christa G.
Bill H., Jim H., Cindy S., John S.

The Committee Recommends:

That South Florida Area 15 assumes oversight regarding legal and financial considerations for the Florida State Convention when it geographically occurs in the South Florida Area. A Self Supporting Standing Committee be created in Area 15 to achieve this goal. 
The committee recommends:

· The South Florida Area oversight process be separate from the North Florida Area.

· The South Florida Convention remain self supporting, utilizing the existing 501c(3), and the Advisory Committee for continuity and cooperation with North Florida Area 14.

· Structure and Guidelines be amended to reflect the convention intent of the South Florida Area.

The State Convention Ad-Hoc Committee is offering this operational model for the South Florida Area to consider.
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The Standing Convention Committee will be made up of the Alternate Delegate and the Local Convention Chair when the State Convention is being held in the South Florida Area, and a past delegate with State Convention organizational experience.
The Site Selection Committee will be made up of the current local Convention Chairperson and Treasurer, and the most recent past local Convention Chairperson and Treasurer, and the past delegate on the State Convention Committee. 

The Chairperson and officers of the South Florida Area would be best insulated from any personal liability resulting from the operation of the convention.

A formal bidding procedure be established including budget and fiscal controls to be submitted for Area consideration and approval prior to convention site selection.

Upon meeting stringent bid requirements, the Convention Chairperson and the Convention Treasurer agree to report to and accept suggestions from the Standing Convention Committee.
Budgets will be monitored by the Area Treasurer and Convention Chairperson and made available just as the Area budget is made available. The convention chair becomes the secretary of the standing committee and shall hold no other South Florida Area positions.
Internal controls involve no cost to the South Florida Area, other than time and reporting.

Financial reports will be compiled and made available to the South Florida Area, quarterly.

Summary:

For many years the current Florida State Convention process has provided successful conventions and a positive experience for those who have participated. A recent convention financial shortfall has required the South Florida Area to review and initiate methods that will minimize the risk of future convention financial losses, and maintain the flexibility that the convention committee needs to provide a successful convention.

The model above meets the mandate of the motion, however. It is the opinion of this Ad-hoc committee that this model best balances the needs of the South Florida Area, and for those who choose to bid and provide a convention and maintain fiscal principles within the spirit of trust and service suggested by our Traditions and Concepts.
This report is only a preliminary concept presentation by the Ad-hoc committee and it is recommended that the South Florida Area review, discuss, and finalize the process by which future conventions are provided.

Respectfully submitted,

State Convention Ad-Hoc Committee

October 9, 2005

























