Area 15 Delegates Report
Sunday April 9th, 2006
Hosted by District 4, Sarasota, FL
Hello Everyone!  Thank you District 4 for hosting a great quarterly! 
I’d like to thank everyone for your prayers and the wonderful cards sent to me as I am recovering from surgery performed March 27th. The procedure preformed was anterior cervical diskectomy and fusion with Atlantis plate.
Due to the statement by my doctor that there is a 10% chance I will not be cleared to attend the conference, I notified GSO, our regional trustee and your Alternate Delegate, Bill O. As of today hell has not frozen over so I will be going.
I’d like to compliment our Intergroup Committee for the fantastic job they did to help get their motion on the agenda. They e-mailed and contacted all the Intergroup offices they could and asked them to support the motion by contacting GSO. The results were that the Trustees committee forwarded the motion to the conference committee. This is a lesson for all standing committees for future considerations to conference.
I’d like to thank Michelle P. for her years of service to her district and our area over the years. Michelle is moving to Area 14 and truly will be missed.

Michael S. Area 14, North Florida Delegate will be our guest at our July quarterly meeting. Michael will be our Saturday night speaker and will be visiting our meetings during the weekend. Please make a point to meet him and give him a warm Area 15 welcome during his visit.
There are a few important dates coming up I want to remind you of will be list in this report.
· The Southeast Regional Forum will take place December 1st thru 3rd at the Westin Atlanta North at Perimeter phone 770-395-3900 or 888-625-4988 
· The 62nd Southeastern Conference will take place in Louisville, KY August 10th thru 13, 2006, at the Executive West Hotel phone # 800 626 2708

· The 50th Annual Florida State Convention will take place August 2nd thru 6th, 2006 for more info, please go to the website: www.50flstateconvention.com. 

There are a few financial items that the fellowship has been dealing with for a few years now. The government has required us to take immediate action on one issue, and another that our experts feel we will be required to take action on very soon. I’ve asked our finance chairperson, Bill W. to give you a brief explanation on these issues in his report. I’ve also put the written information in this report which is already available on the website www.area15aa.org. 
District six has agreed to make arrangements for a special workshop to take place at 10:00pm Saturday evening at the July quarterly. Please make plans to attend. We will have handouts and discuss all these matters so you will be able to make presentations to your groups with all the information we have available.
Good morning Steve,

I hope your report from the doctor this morning was good rather than bad.  Let me know what he said when you get a chance.

I have attached a summary of the figures we discussed pertaining to the Reserve Fund, as it stood 12/31/2005.  I am not yet privy to the executive sessions of the A.A.W.S. Board but I have something of an idea the requirements situation might be expected to change more during this coming year.  If it does, we will have to fund more of our obligations and that will necessarily come from the Reserve Fund.  Another fact not currently being talked about is our commitment to fund the Retiree Medical Benefits plan to the tune of approximately $225,000 per year which will come from A.A.W.S. operating funds.  That will certainly have an impact on the financial planning in future years.  Do you think maybe I picked a bad time to be coming on the A.A.W.S. Board?  I think finances are going to be a major issue for the foreseeable future.

Feel free to share the attachment with anyone you wish but please make sure there is full disclosure that our liabilities shown on the report are not items that we have to fund now.

If I can be of further help, let me know.

Howard
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December 31, 2005

Current Reserve Fund Value $9,982,857

Approximate Months of Operations 8.67

Liabilities

AA Grapevine -37,400

GV Subscriptions -1,550,000

Retiree Health Benefits -3,974,810

Unfunded Pension Benefits -1,764,804

Total Liabilities -$7,327,014

Available Reserve Fund Balance $2,655,843

Approximate Months of Operations 2.31


March 17, 2006

General Manager, Greg M. reported that on February 10th a delegation of eight Russian professionals concerned with alcoholism and interested in A.A. as a resource visited the General Service Office. Some of the professionals were from Siberia and the far eastern regions of Russia who spoke of the challenges they face in dealing with widespread alcoholism in rural and isolated communities. Leonard Blumenthal, Chair of the General Service Board, Elaine McDowell, Trustee Emerita, and Dorothy W., Trustee-At-Large U.S., joined several of the G.S.O. staff to provide information on Alcoholics Anonymous and answer questions. 

G.S.O. Archivist Amy Filiatreau reports that 69 films, filmstrips, and videotapes were sent to our vendor for preservation and transfer to Digital Beta and DVD. Films in poor condition will be restored, organized in ascending numbers, and labeled with catalog numbers using archival marking pens. When we receive the originals and copies back and perform quality control checks, original films will be transferred to environmentally-controlled bunker storage.

In December, our Records Department received responses from most Area Registrars on format preferences for updating information via hardcopy or CD. The Delegate Area program and blank database disks were ready for mailing on schedule but distribution was delayed for two weeks because of errors by the vendor. 

Group Information sheets were scheduled to be mailed the end of January 2006, with a return date of April 1st. A delay occurred in preparing the sheets that necessitated extending the return date to May 7th.  This delay should not effect the July 1, 2006 publication of the regional A.A. Directories, but emphasizes the importance of the new version of G.S.O.’s record system (Del/Area) currently under construction by our Project Management Office (PMO).  Our intention is to implement a secure password-protected, stand-alone web based portal for Area Registrars to use when updating group records at G.S.O.  The Project team is currently gathering functional requirements and will distribute a Request for Proposal (RFP) by June, with implementation scheduled for year end.

Voluntary contributions in January and February are almost 16% ahead of budget, possibly as a response to the October 2005 contribution letter explaining the numerous services provided to A.A. groups and committees, and offered by the General Service Board. 

Services:
Staff Coordinator – It is the time of year when invited staff members participate in area A.A. service events where the focus is often on the theme, workshop topics and agenda items of the upcoming annual General Service Conference. Eva reported that in 2005 the staff responded to 12,830 letters, 22,311 emails and 794 faxes, which adds up to a grand total of 35,935. 
Conference – Thanks to all committee secretaries and a wonderful in-house team, all background was sent to Conference members who requested it in early February.  We are compiling the contents of the Conference Manual, including general data and rosters; committee agendas; workshop information; and staff, trustees’ Committee and Corporate Board reports.

We are working with the Delegate chair to make sure that information about the Delegates Only meeting is distributed, and are coordinating with the local volunteer Host Committee that will be showing Conference guests around the city.  

Cooperation with the Professional Community – On March 1, several G.S.O. staff members met with the Executive Director and staff members from Al-Anon/Alateen Family Group Headquarters to discuss Al-Anon’s guidelines on their relationship with A.A., and A.A.’s guidelines on the relationship with Al-Anon, with the goal of providing accurate and consistent information on the other fellowship. 

Corrections – In February, a mailing went to all 2,600 female outside correspondents currently listed in our Corrections Correspondence Service (C.C.S.) to update the status of their correspondence with inside “female” A.A. members. An activity update was mailed to chairpersons of 729 Correctional Facilities, Hospitals & Institutions (H&I) and Bridging the Gap committees.  
International – Doug Richardson, Don Meurer (G.S.O.’s Chief Financial Officer) and John Kirwin (event consultant), traveled to Malahide, Ireland for on-site planning meetings for the 19th World Service Meeting that will take place October 15-19, 2006.  The theme is “Anonymous, but not Invisible.” Doug also visited Ireland’s G.S.O. in Dublin to discuss the formation of the host committee for this event.

Following the on-site planning meetings in Ireland, Doug traveled to York, England where he met the staff of Great Britain’s G.S.O.  Doug was invited to sit in as an observer of an “Executive” meeting that included the Chair, Vice-Chair, Treasurer, and General Secretary of Great Britain’s Board of A.A. 

Literature – An Activity Update was mailed to approximately 713 Literature committee chairs.  This mailing included the updated service piece “The A.A. Message in Print -  Summary of Distribution,” information regarding the extended deadline for Spanish-language stories for the Spanish Third Edition Big Book, and Literature items on the Final Agenda for the 2006 General Service Conference.
Nominating/Special Needs/Remote Communities – Final preparations are being made for the new pocket folders and catalogs for Special Needs that will be sent to 144 Special Needs/Accessibilities Committee chairs at the area, district and other levels.  This will be accompanied by an assignment activity update letter, which will summarize the responses received to a letter sent in November 2005 requesting shared experience from the committees.
Regional Forums – In February a little over three-hundred A.A. members gathered in Winnipeg, Manitoba for the Western Canada Regional Forum.  A show of hands indicated that more than 50% were attending their first Forum. 
Treatment Facilities/Loners – The LIM correspondence service continues to be a vital way for A.A. members to stay sober while living in areas where there are no A.A. meetings.  At the same time, our list of “sober soldiers” has grown to 14 persons deployed and 8 returned, with 13 A.A. meetings in camps in Iraq and in Afghanistan.
The A.A.W.S. Services Committee’s recommendation was approved by the Board to add to G.S.O.’s A.A. Web site the following pamphlets:  “A.A. for the Native North American”; ”Can A.A. Help Me Too?”; “A.A. for the Woman”; “Questions and Answers on Sponsorship”; and, “Problems Other Than Alcohol.” 

The committee requested that the Intra Office Web site committee in conjunction with the Project Management Office provide detailed cost savings information in a proposal to make the newsletters: Markings on Journey and About A.A. available electronically.

The A.A.W.S. Publishing Committee discussed a report from the Publications Department on suggested items to be discontinued from inventory.  The committee asked Chris Cavanaugh to prepare a “recycle” strategy for the disposition of items to be discontinued from inventory for review at the A.A.W.S. Publications committee meeting in June 2006 

Translations – The pamphlets “A.A. in Your Community,” “Understanding Anonymity,” “Speaking at Non A.A. Meetings,” “Let’s Be Friendly With Our Friends” and “Problems Other Than Alcohol” in Dutch, the book Dr. Bob and the Good Oldtimers in Polish, the pamphlets “Questions & Answers on Sponsorship” and “The Jack Alexander Article about A.A.” in Portuguese have been reviewed and/or completed.

Publications – Total distribution of all books in January and February was 323,534, down 1% from 2004’s total of 327,083 units. The total A.A. purchases in January and February amounted to 272,756 units, while non-A.A.s accounted for 50,778 units, or 16% of the total. We distributed 174,683 Big Book units in January and February, compared to 154,205 in the same period of 2005. For January and February 2005 gross sales were budgeted at $2,150,179. Actual sales, unaudited, were $2,045,255 or 5% under budget. In the same period of 2005, gross sales amounted to $1,867,727.

Online Ordering for large purchasers: On Monday, March 13, 2006 we opened online ordering to “qualified” customers.
General Service Board
A.A.W.S. Board
March, 2006 Meetings Summary

Self-support:
With only 44% of registered groups contributing, self-support continues to be a looming problem.  We know we cannot continue indefinitely to derive funds from literature sales.  What we really have is a participation problem.  Approximately 75% of those groups that contribute have a G.S.R.  Why do so many groups not participate?  Last year contributions from groups in the Southeast Region ranged from 28% to 56% while in 2004 the range was from 33% to 59%.  Why the decrease and what if all the Areas in the Region increased participation to 56%?  

Growth of groups and members:

Based on the data we receive at the office, it appears we have no meaningful growth in membership or group count in at about the last ten years.  Do you think membership growth is actually flat in your Area?  Is the problem a lack of growth or a lack of groups registering with us?

Contact with groups:

How much contact do you have with the groups in your Area?  There are those who think some/many of the groups are not maintaining contact because they are dissatisfied.  There are those who think there is no real reason; they have just dropped out of active participation. Why are so many groups not participating in the service structure and not contributing?  Would more contact with the groups help?

D.C.M.s:

It seems that, in many Areas, the probable weak link in the service structure right now is the D.C.M.  How is D.C.M. participation in your Area?  What do you do to help the D.C.M.s?  Do you maintain contact with the groups through the D.C.M.s?  Do you regularly contact the D.C.M.s via letter and/or e-mail?  Do you have any D.C.M. training and sharing sessions at the Area level.

Reserve Fund:

The reserve fund continues to be a matter of concern.  Nothing has changed but we do not expect that to last.  One thing of concern is the level of the Fund if we were forced by outside sources to fund our retirement responsibilities totally.  That remaining Reserve remains at the level we have previously discussed which would be less the 3 months.
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