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Area 15 Delegates Report
July 9th, 2006, 3rd Quarter
Hosted by District 6, Boca Raton, FL
Good Morning!

Thank you District Six for hosting a great quarterly meeting!

Ladies and gentlemen, please help me thank our guests at this quarterly, the Area 14, North Florida Delegate, and our Southeast Regional Trustee.

I thank each of you for attending the special meeting last night AA finance.
I hope each of you will take the facts back to your groups and take positive action to help our fellowship to become fully self supporting through our own contributions. Our long term goals can not work without “our” long term participation. Thank you in advance for your efforts in this matter.

I have been approached with concern about anonymity breaks on the internet site “my space .com. Please remember the internet is a medium in which we must protect our anonymity. It is not o.k. to say you’re a member of AA on my space.com or any place on the internet. 
A reminder that the Southeast Regional forum will be held December 1st thru the 3rd at the Westin Atlanta North, 7 Concourse , Atlanta, GA. 770-395-3900. There is no registration fee. I’ve ask our Web-servant to post this information on our website for easy access along with the information for the special forum to be help in District 14, at the Holiday Inn, St. Thomas USVI. Phone 340-774-5200 and ask for the Virgin Island special forum room block.
The 56th General Service Conference, Sponsorship, Service and Self-support in a Changing World, took place April 23rd – 29th, 2006. I am humbled and proud to have served the fellowship as our Area Delegate. It was a life changing event for the second time and will be forever grateful for allowing me to serve. I have four district reports to give and look forward this, my favorite part of being the Delegate.  I’d also like to thank all the districts who have hosted Delegates report to this date. Each District put their  touch on the event and I’ve experienced everything from an annual weekend District campout, to a wonderful potluck supper. Thanks again for the time of my life!
Love in Service,

Steve P.
Delegate, Panel 55

Area 15

June 3, 2006

General Manager, warmly welcomed the incoming Directors, Roberta L. (nontrustee Director), Howard Lowery (regional trustee Director), and Jane S. (General Service Trustee Director). Greg also welcomed Paul C. as Chairperson of A.A. World Services, Inc. (A.A.W.S.).

Greg shared that he and Julio E. traveled to Mexico City upon invitation to meet with the Central Mexicana General Service Board to discuss questions related to public use of the name, Alcoholics Anonymous, by outside groups and treatment centers.  

May 8 was the deadline for areas to submit updated group information (on disk or paper form) for G.S.O. Records. The updates received are currently being processed by the Records Department with the assistance of staff in the Files Department. The estimated date for completion of data processing is June 10. Our Publications Department anticipates that the regional A.A. Directories will be available in mid-July. Additionally, progress continues on a “New Vision” module (DelArea program) designed to assist area registrars/secretaries in maintaining G.S.O.’s group listings.
Net publications sales for the first four months in 2006 are approximately 4% below budget. We anticipate a gradual increase to offset the slow start. Contributions are almost 12% over budget, and preliminary indications for May are running ahead of 2005. These results may reflect an increased awareness of A.A. groups in supporting the services they receive.

Archivist, reports that, as of February, 69 (of 115) videos and films in our collection were sent to Vidipax to be transferred to a Digibeta Master and DVD format. On May 10 we received the films from the vendor and the Archives staff is currently viewing, cataloging and performing quality control checks on these new formats. This batch of visual history contains a home movie of Bill W. and Dr. Bob during a gathering with friends; scenes of Bill and Lois at Stepping Stones; film strips of a tour of early G.S.O. headquarters; master copies of several early public service announcements; and, footage from the 1960 International Convention. The original film reels and videos will be transferred to environmentally-controlled bunker storage.

The current project to transfer a large portion of the Archives’ audio collection to CD format is complete. Archives staff will organize the current audio collection filing system and perform quality control checks. There are currently close to 3,000 files in the Inmagic database describing these recordings. 

Services

Conference – The Advisory Actions and Additional Considerations of the 56th General Service Conference were sent to Conference members in English, French and Spanish.  The post-Conference sharing session was held on May 2 for G.S.O. participants to comment and share ideas for improving future Conferences. 
Cooperation With the Professional Community – An activity update was mailed to 641 area, district and other C.P.C. chairs in the U.S. and Canada which included a letter from the AA Grapevine regarding the May 2006 GV issue that highlights “Doctors and A.A.” and C.P.C. service, along with a complimentary copy of the issue.  
Corrections – A mailing was sent to all chairs of area Corrections, Bridging the Gap and H&I committees that included a contact list of all area Corrections chairs to help facilitate contact and sharing of experience with each other, particularly with prerelease contact services and bridging the gap activities. 

Nominating – Notification of the 2007 vacancy for a Class A Trustee was sent to Conference members, past trustees, appointed committee members, central/intergroup offices in the United States and Canada.

Public Information – The Annual Anonymity Letter to the Media was mailed to over 9,000  managing editors, news reporters and photo directors; radio, television and on-line editors and producers; and talk show hosts.  

Regional Forums – Two-hundred and one A.A. members and alcoholism professionals from 16 states and one province in Canada attended the May 20-21, 2006 Special Native American Forum on the Morongo Reservation outside Banning, California.  This Special Forum was unique in that the agenda was the result of collaboration between a local Native American group conscience committee and the G.S.B., G.S.O and GV. Presentations were shortened, additional workshops were presented and moderated by Native Americans, a social powwow was held Saturday night and the two-minute bell timer was dispensed with. Over 60% of attendees were Native Americans. All planning was respectful of their culture, responsive to them as A.A. members and was a start in planting seeds of unity. A mountain-top experience for some and, at the very least, A.A. was spoken from many geographic and cultural backgrounds with humility, courage, respect and hope.
The A.A.W.S. Services Committee reviewed and accepted the Web Site Activity Quarterly Report (January-March 2006).  The A.A.W.S. Board approved the committee’s recommendation to forward the Nominating – Notification of the 2007 vacancy for a Class A Trustee was sent to Conference members, past trustees, appointed committee members, central/intergroup offices in the United States and Canada.

Public Information – The Annual Anonymity Letter to the Media was mailed to over 9,000  managing editors, news reporters and photo directors; radio, television and on-line editors and producers; and talk show hosts.  

Regional Forums – Two-hundred and one A.A. members and alcoholism professionals from 16 states and one province in Canada attended the May 20-21, 2006 Special Native American Forum on the Morongo Reservation outside Banning, California.  This Special Forum was unique in that the agenda was the result of collaboration between a local Native American group conscience committee and the G.S.B., G.S.O and GV. Presentations were shortened, additional workshops were presented and moderated by Native Americans, a social powwow was held Saturday night and the two-minute bell timer was dispensed with. Over 60% of attendees were Native Americans. All planning was respectful of their culture, responsive to them as A.A. members and was a start in planting seeds of unity. A mountain-top experience for some and, at the very least, A.A. was spoken from many geographic and cultural backgrounds with humility, courage, respect and hope.

The A.A.W.S. Publishing Committee noted that purchasers who are “qualified” to purchase literature online are any central/intergroup, district or area office in the U.S. and Canada, in addition to any other entities which have spent $25,000 or more on A.A. literature during the past three years.  
Publications – Total distribution of all books through April 2006 was 664,806, down 5% from 2005’s total of 699,585, during the same period.  Total A.A. purchases in April amounted to 544,899 units; while non-A.A.s accounted for 109,907 units, or 16% of the total.  We distributed 358,837 Big Book units through April 2006, compared to 326,102 during the same period of 2005.  For the month of April 2006, gross sales were budgeted at $1,078,253.  Actual sales, unaudited, were $1,006,432, or 6.6% under budget.  In the same period of 2005, gross sales amounted to $1,053,399.

Translations – The following translations were completed: Armenian Living Sober; Ojibwe audiotapes Twelve Steps and Twelve Traditions and Alcoholics Anonymous (abridged); Croatian  “Information on A.A.,” “Traditions Checklist,” “Concepts Checklist,” A.A. Guidelines on Central/Intergroup Offices, and Conferences, and the pamphlet “Twelve Traditions Illustrated”; Turkish “Information on A.A.” and the pamphlet “If You Are a Professional”; Sinhala Alcoholics Anonymous, Fourth Edition; and Bosnian “Twelve Steps and Twelve Traditions” (Short Form), “Information on A.A.” and the pamphlets “A Newcomer Asks,” “Is A.A. for You?” and “A Brief Guide to A.A.”
Other Subjects
Policies for Reproducing, Distributing and Listening to Audio Recordings of G.S.O. Archives – Archivist presented for review by the A.A.W.S. Directors a draft copy of G.S.O.’s policies for accessing audio and video materials maintained in G.S.O.’s Archives and requested that Directors submit any comments or suggestions prior to the July meeting of the trustees’ Committee on Archives.

Consider Posting the A.A. Literature Catalog on G.S.O.’s A.A. Web Site – Publications Director kicked off a preliminary discussion on whether or not to post the A.A. literature catalog on G.S.O.’s A.A. Web site.  Since there is precedent with several prominent publishers placing lists/ catalogs of their books online without online sales, it was felt that G.S.O. could list items similarly. The A.A.W.S. Board agreed that Publications will prepare and present samples of an A.A.W.S. literature list to post on G.S.O.’s A.A. Web site for the Board to review at the October 2006 meeting, and that Publications provide feedback from the September 2006 Intergroup/Central Office Seminar on the topic of posting A.A.W.S.’s literature list/catalog on G.S.O.’s A.A. Web site.



A.A.W.S. Highlights








